
MEETING	  SUMMARY	  –	  NOVEMBER	  13,	  2012	  MEETING

TOWN	  OF	  LANSING	  COMPREHENSIVE	  PLAN	  UPDATE	  COMMITTEE

Members	  Present:	  Supervisor	  Kathy	  Miller,	  Chair;	  Jase	  Baese;	  Larry	  Beck;	  Tom	  Butler;	  Maureen	  
Cowen;	  Jeremy	  Dietrich;	  Gerry	  Friedman;	  Norman	  L.	  Davidson	  (Lin),	  Planning	  Board	  Chair;	  Lynn	  
Leopold,	  Village	  of	  Lansing	  Board	  of	  Trustees;	  Susan	  Miller;	  Philip	  Snyder;	  Amanda	  Steinhardt;	  
Susan	  Tabrizi;	  Sarah	  Thomson.

Others	  Present:	  Jonathan	  Kanter,	  AICP,	  Planning	  Consultant;	  Student	  guests	  from	  Cornell	  
University	  –	  Saul	  Schuster	  (and	  two	  others	  who	  did	  not	  sign	  in).

Chair	  Kathy	  Miller	  called	  the	  mee[ng	  to	  order	  at	  7:05	  p.m.

Dra^	  Mee[ng	  Summary	  –	  October	  10,	  2012:	  There	  was	  a	  ques[on	  regarding	  the	  reference	  to	  
compressed	  gas	  hydrologic	  fracturing	  on	  page	  4.	  	  Otherwise,	  the	  Commiaee	  had	  no	  comments	  
or	  revisions	  regarding	  the	  October	  10,	  2012	  Mee[ng	  Summary.

Member	  Comments/Concerns/Announcements:	  Kathy	  welcomed	  several	  visitors	  aaending	  the	  
mee[ng.	  	  Three	  students	  from	  Cornell	  University	  introduced	  themselves.	  	  They	  are	  working	  on	  a	  
class	  project	  that	  is	  studying	  the	  Town	  of	  Lansing	  as	  a	  model	  of	  a	  rural	  community.

Susan	  Tabrizi	  asked	  about	  the	  public	  par[cipa[on	  process	  and	  when	  the	  Commiaee	  would	  
begin	  discussing	  the	  possibility	  of	  doing	  a	  residents’	  survey.	  	  Jonathan	  indicated	  that	  process	  
would	  start	  soon	  and	  suggested	  the	  possibility	  of	  seeng	  up	  a	  sub-‐commiaee	  to	  work	  on	  that.	  	  
Susan	  Tabrizi	  and	  Maureen	  Cowen	  indicated	  that	  they	  would	  be	  interested	  in	  being	  on	  such	  a	  
sub-‐commiaee.	  	  The	  Town’s	  website	  also	  can	  be	  a	  useful	  mechanism	  to	  provide	  informa[on	  
about	  the	  Comprehensive	  Plan	  update	  process	  and	  to	  provide	  opportuni[es	  for	  public	  input	  and	  
feedback	  about	  the	  process.	  	  Jase	  Baese	  expressed	  interest	  in	  helping	  with	  the	  website.	  	  
Jonathan	  suggested	  having	  an	  agenda	  item	  on	  the	  December	  or	  January	  agenda	  to	  discuss	  a	  
residents’	  survey.	  	  Susan	  Tabrizi	  indicated	  that	  she	  would	  not	  be	  able	  to	  aaend	  the	  December	  
mee[ng,	  so	  it	  was	  suggested	  that	  such	  discussion	  be	  on	  the	  January	  agenda.	  	  The	  Commiaee	  
discussed	  the	  pluses	  and	  minuses	  of	  other	  social	  media	  resources	  such	  as	  Twiaer	  and	  Facebook.	  	  
Other	  sugges[ons	  were	  to	  put	  ar[cles	  in	  the	  Town	  Newsleaer	  about	  the	  Comp	  Plan	  Update	  
process,	  to	  set	  up	  a	  notebook	  of	  materials	  and	  informa[on	  in	  the	  Town	  Library,	  and	  to	  put	  
ar[cles	  in	  the	  Lansing	  Star	  on-‐line	  news	  website.

Larry	  Beck	  announced	  that	  the	  Gas	  Drilling	  Oversight	  Commiaee	  would	  meet	  on	  November	  15th	  
at	  7:00	  p.m.	  in	  Town	  Hall	  to	  discuss	  what	  the	  Town	  of	  Danby	  has	  done	  regarding	  the	  gas	  drilling	  
issue.	  	  It	  was	  suggested	  that	  the	  Gas	  Drilling	  Oversight	  Commiaee	  has	  done	  a	  lot	  of	  work	  
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regarding	  hydrofracking,	  and	  that	  seeng	  up	  a	  new	  sub-‐commiaee	  on	  this	  issue	  would	  not	  make	  
sense.	  	  It	  was	  agreed	  that	  the	  Oversight	  Commiaee	  would	  provide	  feedback	  and	  
recommenda[ons	  to	  the	  Comp	  Plan	  Update	  Commiaee	  regarding	  the	  hydrofracking	  issue.

Brief	  Review	  of	  Priority	  Items	  in	  2006	  Town	  of	  Lansing	  Comprehensive	  Plan:	  Jonathan	  referred	  
to	  the	  “Summary	  of	  Commiaee	  Ideas	  for	  Revising	  2006	  Comprehensive	  Plan	  Based	  on	  October	  
10,	  2012	  Discussion”	  that	  had	  been	  sent	  to	  the	  Commiaee	  by	  email	  and	  asked	  Commiaee	  
members	  to	  review	  the	  list	  for	  completeness	  and	  accuracy.	  	  This	  will	  go	  on	  the	  Town	  website.

SWOT	  Analysis:	  Jonathan	  offered	  to	  lead	  a	  SWOT	  analysis	  in	  which	  the	  Commiaee	  would	  discuss	  
strengths,	  weaknesses,	  opportuni[es	  and	  threats	  in	  the	  town.	  	  The	  discussion,	  which	  was	  
intended	  to	  outline	  the	  town’s	  current	  strengths	  and	  weaknesses	  and	  future	  opportuni[es	  and	  
threats	  that	  could	  impact	  the	  town,	  is	  summarized	  in	  the	  aaached	  “SWOT	  Analysis	  –	  November	  
13,	  2012	  Mee[ng”.

Dra^	  Vision	  Statements:	  Commiaee	  members	  brought	  their	  dra^	  vision	  statements	  that	  they	  
had	  been	  asked	  to	  write	  prior	  to	  the	  mee[ng.	  	  Several	  Commiaee	  members	  read	  their	  vision	  
statements	  to	  the	  Commiaee.	  	  It	  was	  requested	  that	  vision	  statements	  be	  sent	  via	  email,	  and	  all	  
vision	  statements	  will	  be	  placed	  on	  the	  Town	  website.	  	  Jonathan	  indicated	  that	  he	  would	  review	  
all	  of	  the	  submiaed	  vision	  statements	  and	  the	  notes	  from	  the	  SWOT	  analysis,	  and	  he	  would	  
dra^	  a	  new,	  consolidated	  vision	  statement	  for	  the	  next	  mee[ng.

Other	  Business:	  Jonathan	  indicated	  that	  Phil	  Snyder	  had	  sent	  an	  email	  asking	  to	  have	  2010	  
census	  figures	  and	  demographics	  for	  this	  Commiaee	  mee[ng.	  	  Jonathan	  referred	  to	  two	  tables	  
that	  were	  downloaded	  from	  the	  Tompkins	  County	  website	  (Popula[on	  and	  Housing	  Occupancy	  
Status:	  2010	  and	  Popula[on	  and	  Housing	  Change:	  2000-‐2010)	  and	  indicated	  that	  he	  would	  
begin	  assembling	  updated	  demographic	  data	  such	  as	  included	  on	  these	  tables	  in	  the	  near	  
future.	  	  Jonathan	  suggested	  that	  there	  could	  be	  an	  agenda	  item	  on	  the	  December	  mee[ng	  
agenda	  regarding	  the	  status	  of	  a	  demographic	  update	  if	  he	  has	  made	  enough	  progress.

Next	  Mee[ng:	  The	  next	  mee[ng	  is	  scheduled	  for	  Wednesday,	  December	  12,	  2012	  at	  7:00	  p.m.	  
in	  the	  Town	  Board	  mee[ng	  room.	  	  Possible	  agenda	  items	  might	  include	  a	  new	  dra^	  vision	  
statement	  for	  the	  town	  and	  a	  status	  report	  on	  preliminary	  demographic	  update	  work.

The	  mee[ng	  was	  adjourned	  at	  8:55	  p.m.

Prepared	  by	  Jonathan	  Kanter,	  AICP
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