
Town	  of	  Lansing	  Comprehensive	  Plan	  Update	  Commi8ee

SWOT	  Analysis	  –	  November	  13,	  2012	  MeeGng

The	  Town	  of	  Lansing	  Comprehensive	  Plan	  Update	  Commi8ee	  parGcipated	  in	  a	  SWOT	  analysis	  at	  its	  meeGng	  on	  
November	  13,	  2012.	  	  SWOT	  stands	  for	  “strengths,	  weaknesses,	  opportuniGes	  and	  threats”.	  	  The	  discussion,	  led	  
by	  Jonathan	  Kanter,	  AICP,	  was	  intended	  to	  outline	  the	  Town’s	  current	  strengths	  and	  weaknesses	  and	  future	  
opportuniGes	  and	  threats	  that	  could	  impact	  the	  Town,	  as	  discussed	  by	  the	  Commi8ee.	  	  The	  following	  is	  a	  
summary	  of	  that	  discussion.

STRENGTHS

 Diversity	  (populaGon,	  socio-‐economic	  condiGons,	  cultural	  resources)

 LocaGon	  (the	  east	  side	  of	  Cayuga	  Lake,	  accessibility	  to	  Ithaca,	  Cornell)

 Industry	  (and	  access	  to	  the	  Canal)

 Scenic	  beauty

 Natural	  environment

 Schools

 RecreaGon	  programs

 Strong	  sense	  of	  community

 Proximity	  to	  services	  (doctors,	  stores,	  etc.	  –	  this	  includes	  services	  in	  the	  Village	  of	  Lansing)

 The	  town	  has	  a	  progressive	  feel

 Agriculture/farms

 Tourism	  –	  there	  is	  a	  good	  basis	  to	  expand	  on	  (this	  is	  also	  an	  opportunity)

 Arts	  and	  music	  (there	  are	  a	  lot	  of	  talented	  people	  in	  the	  area)

 Marinas,	  good	  boaGng	  opportuniGes

 The	  town	  is	  relaGvely	  prosperous	  (but	  there	  is	  a	  split	  between	  the	  wealthy	  and	  not	  so	  wealthy)

 Public	  access	  to	  the	  Lake

 There	  is	  much	  history	  in	  the	  town	  that	  has	  been	  preserved
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 People	  feel	  safe	  in	  the	  town

 Town	  Highway	  Department	  is	  excellent

 The	  Rink	  and	  Field	  are	  wonderful	  recreaGonal	  faciliGes

 Public	  parks	  (e.g.,	  Myers,	  Ludlowville,	  Salt	  Point,	  Town	  Ballfields)

WEAKNESSES

 Public	  transportaGon	  –	  not	  enough

 Lack	  of	  public	  sewer

 Lack	  of	  sidewalks,	  not	  pedestrian	  friendly

 Lack	  of	  corridors/routes	  for	  non-‐motorized	  transportaGon

 Lack	  of	  a	  town	  center

 Geographic	  area	  is	  very	  large

 Hard	  to	  define	  a	  sense	  of	  community

 High	  taxes

 Dying	  industries

 Traffic	  –	  fast,	  many	  trucks

 No	  interstate	  highway

 State	  insGtuGons	  –	  they	  do	  provide	  jobs,	  but	  have	  negaGve	  factors	  associated	  with	  them

 Lack	  of	  access	  to	  broad-‐band	  services

 Sprawl	  and	  its	  consequences	  (e.g.,	  eaGng	  up	  farmland,	  creates	  more	  traffic,	  impacts	  on	  natural	  
resources,	  etc.)

 Land	  use	  ordinances	  are	  outdated	  and	  not	  effecGve	  –	  need	  fixing	  (e.g.,	  no	  good	  sign	  law)

 Lack	  of	  consensus	  on	  moving	  things	  forward	  in	  the	  town

OPPORTUNITIES

 Renewable	  energy	  resources	  (wind,	  hydropower,	  solar)
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 Cayuga	  Lake,	  streams,	  water	  resources

 Natural	  gas	  as	  a	  resource	  (but	  there	  is	  probably	  not	  enough	  here	  to	  make	  a	  difference)

 Salt	  Point	  –	  could	  be	  enhanced	  to	  provide	  more	  recreaGonal	  opportuniGes

 Design	  development	  the	  way	  we	  want	  it

 Town	  Center	  site	  –	  Town	  owns	  it	  and	  can	  control	  how	  it	  develops

 ArGsGc	  and	  creaGve	  people

 Make	  be8er	  use	  of	  Cornell	  resources	  (intellectual	  resources)

 Other	  educaGonal	  resources	  (e.g.,	  Ithaca	  College,	  TC3)

 Rely	  more	  on	  local	  food	  sources

 Improve/expand	  the	  Farmers’	  Market

 School	  District	  should	  partner	  with	  local	  food	  suppliers	  (less	  expensive,	  be8er	  for	  children)

 Take	  advantage	  of	  food	  producGon	  trends	  (e.g.,	  Greek	  yogurt,	  Auburn	  has	  a	  new	  processing	  plant)

 Trail	  development,	  bikeways

 Integrate	  open	  space	  with	  new	  development

 Finger	  Lakes	  Land	  Trust	  can	  be	  a	  good	  partner

 Library	  is	  a	  good	  resource,	  but	  can	  grow

 CRS	  Growers	  –	  expand	  producGon

 Expand	  music	  and	  arts	  in	  schools,	  in	  Town	  –	  possible	  partnerships

 Create	  a	  music	  and	  arts	  center	  in	  the	  proposed	  Town	  Center

 Expand	  adult	  educaGon	  opportuniGes

 Develop	  a	  resource	  website

 Create	  a	  future	  trail	  on	  the	  lakeside	  railroad	  r-‐o-‐w	  if	  it	  closes

THREATS

 Hydrofracking
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 Climate	  change	  (global	  warming)

 Emergency	  response	  system

 Poverty

 Children	  leaving	  area

 Loss	  of	  major	  taxpayers	  (e.g.,	  AES)

 Economy	  in	  general

 Unfunded	  mandates	  (from	  Federal	  and	  State	  levels)

 Aging	  populaGon,	  changing	  housing	  requirements	  (could	  also	  be	  an	  opportunity)

 Public	  sewer	  (could	  be	  both	  opportunity	  and	  threat,	  e.g.,	  uncontrolled	  growth)

 Outside	  factors	  can	  influence	  the	  town

 Cargill	  expansion	  (air	  shaf),	  environmental	  impact	  of	  Cargill	  mine,	  safety	  of	  mine

 Hydrilla	  is	  a	  threat	  to	  Cayuga	  Lake

 Lack	  of	  affordable	  housing,	  workforce	  housing

 Lack	  of	  a	  Town	  Center

SWOT	  Analysis	  at	  November	  13,	  2012	  Comprehensive	  Plan	  Update	  Committee	  Meeting Page	  4
Prepared	  by	  Jonathan	  Kanter,	  AICP	  –	  Revised	  12/12/12


