
MEETING	  SUMMARY	  –	  DECEMBER	  12,	  2012	  MEETING

TOWN	  OF	  LANSING	  COMPREHENSIVE	  PLAN	  UPDATE	  COMMITTEE

Members	  Present:	  Supervisor	  Kathy	  Miller,	  Chair;	  Jase	  Baese;	  Maureen	  Cowen;	  Norman	  L.	  
Davidson	  (Lin),	  Planning	  Board	  Chair;	  David	  Ferris;	  Ruth	  Hopkins,	  Town	  Board;	  Lynn	  Leopold,	  
Village	  of	  Lansing	  Board	  of	  Trustees;	  Susan	  Miller;	  Philip	  Snyder;	  Susan	  Tabrizi;	  Sarah	  Thomson.

Others	  Present:	  Jonathan	  Kanter,	  AICP,	  Planning	  Consultant.

Chair	  Kathy	  Miller	  called	  the	  meeZng	  to	  order	  at	  7:05	  p.m.

Member	  Comments/Concerns/Announcements:	  Maureen	  Cowen	  reported	  that	  the	  Ithaca-‐
Tompkins	  County	  TransportaZon	  Council	  (ITCTC)	  has	  announced	  the	  availability	  of	  a	  Dra_	  
Summary	  Report	  on	  High-‐Crash	  Segments	  and	  IntersecZons	  in	  Tompkins	  County,	  NY.	  	  This	  may	  
be	  useful	  in	  the	  Town	  of	  Lansing	  Comprehensive	  Plan	  Update.	  	  It	  is	  a	  work	  in	  progress	  and	  
includes	  crash	  numbers,	  rates	  and	  severity	  on	  certain	  roads	  and	  intersecZons	  in	  Tompkins	  
County.	  	  The	  dra_	  document	  is	  available	  on	  the	  ITCTC	  website	  at:	  

h`p://www.tompkins-‐co.org/itctc/staZsZcs.htm

Dra_	  MeeZng	  Summary	  –	  November	  13,	  2012:	  The	  Commi`ee	  had	  no	  comments	  or	  revisions	  
regarding	  the	  November	  13,	  2012	  MeeZng	  Summary.

SWOT	  Analysis	  Summary:	  The	  Commi`ee	  requested	  that	  the	  summary	  of	  the	  “SWOT	  Analysis	  –	  
November	  13,	  2012	  MeeZng”	  be	  revised	  to	  include	  a	  reference	  to	  parks	  (Myers,	  Ludlowville,	  
Salt	  Point)	  under	  “Strengths”	  of	  the	  Town.

2013	  MeeZng	  Schedule:	  Jonathan	  asked	  if	  the	  Commi`ee	  would	  be	  willing	  to	  conZnue	  regular	  
meeZngs	  on	  the	  second	  Wednesday	  of	  each	  month	  at	  7:00	  p.m.	  	  The	  Commi`ee	  agreed.	  	  
Jonathan	  indicated	  that	  he	  had	  reserved	  the	  Community	  Center	  meeZng	  room	  for	  all	  except	  
one	  date	  in	  2013.	  	  The	  Commi`ee	  asked	  if	  the	  Library	  meeZng	  room	  (where	  tonight’s	  meeZng	  is	  
being	  held)	  might	  be	  available	  for	  meeZngs	  in	  2013.	  	  Jonathan	  said	  that	  he	  would	  check	  and	  let	  
the	  Commi`ee	  know,	  and	  that	  he	  would	  also	  send	  around	  a	  2013	  meeZng	  schedule.

Dra_	  Vision	  Statement:	  Jonathan	  indicated	  that	  he	  had	  reviewed	  all	  of	  the	  submi`ed	  vision	  
statements	  and	  the	  notes	  from	  the	  SWOT	  analysis,	  and	  that	  he	  had	  dra_ed	  a	  new,	  consolidated	  
vision	  statement	  for	  the	  Commi`ee’s	  review.	  	  The	  dra_	  vision	  statement	  had	  been	  distributed	  
prior	  to	  the	  meeZng.	  	  The	  Commi`ee	  indicated	  that	  they	  generally	  like	  the	  dra_	  vision	  
statement.	  	  Lin	  Davidson	  stated	  that	  certain	  types	  of	  heavy	  industry	  in	  the	  Town	  would	  be	  okay	  
and	  that	  he	  would	  prefer	  wording	  in	  the	  vision	  statement	  that	  did	  not	  include	  “discouragement	  
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of	  large	  scale	  heavy	  industry”.	  	  Several	  Commi`ee	  members	  thought	  that	  it	  depends	  on	  how	  
you	  define	  heavy	  industry	  and	  what	  types	  of	  impacts	  such	  uses	  might	  have.	  	  Lin	  suggested	  that	  
the	  Commi`ee	  say	  that	  it	  is	  opposed	  to	  hydrofracking	  if	  that	  is	  what	  is	  intended.	  	  Susan	  Tabrizi	  
said	  that	  if	  the	  vision	  statement	  says	  that	  the	  Town	  does	  not	  want	  heavy	  industry,	  some	  uses	  
that	  the	  Town	  wants	  might	  be	  excluded	  (e.g.,	  what	  happens	  to	  Miliken	  Point	  if	  AES	  leaves).	  	  
A_er	  further	  discussion	  regarding	  the	  wording	  on	  heavy	  industry,	  the	  Commi`ee	  agreed	  to	  
revise	  the	  Vision	  statement	  by	  deleZng	  the	  reference	  to	  “discouragement	  of	  large	  scale	  heavy	  
industry”	  and	  revising	  that	  sentence	  to	  read:	  “Support	  of	  agriculture	  and	  sound	  agricultural	  
pracZces,	  small	  business,	  and	  safe,	  responsible	  industry,	  will	  conZnue	  to	  make	  Lansing	  
a`racZve	  to	  both	  residents	  and	  visitors,	  and	  a`ract	  local	  and	  small-‐scale	  commercial	  acZviZes.”	  	  
Jonathan	  indicated	  that	  he	  would	  revise	  the	  vision	  statement	  accordingly	  and	  have	  it	  placed	  on	  
the	  Comprehensive	  Plan	  Update	  page	  of	  the	  Town	  website.

Jonathan	  suggested	  an	  arZcle	  in	  the	  next	  Town	  Newsle`er	  about	  the	  Comp	  Plan	  work	  that	  has	  
been	  done	  so	  far	  with	  a	  reference	  to	  the	  dra_	  vision	  statement.	  	  Others	  suggested	  
announcements	  in	  Lansing	  Town	  Talk,	  Lansing	  Star,	  an	  insert	  in	  Pennysaver,	  a	  message	  on	  the	  
Town	  Hall	  sign,	  etc.

Phil	  Snyder	  suggested	  having	  focus	  groups	  meet	  to	  discuss	  specific	  subjects	  regarding	  the	  Plan	  
update.	  	  Jonathan	  agreed	  and	  said	  that	  focus	  groups	  could	  include	  residents,	  businesses,	  
experts	  in	  certain	  areas	  (e.g.,	  a	  transportaZon	  focus	  group	  could	  include	  someone	  from	  ITCTC,	  
TCAT,	  etc.).	  	  Jonathan	  also	  suggested	  holding	  neighborhood	  meeZngs	  around	  the	  town	  –	  this	  
was	  done	  in	  the	  Town	  of	  Ithaca	  Comp	  Plan	  update	  process	  and	  was	  very	  well	  received.

Jonathan	  menZoned	  that	  he	  had	  prepared	  a	  list	  of	  most-‐o_en	  stated	  elements	  from	  all	  of	  the	  
individual	  vision	  statements	  that	  had	  been	  submi`ed	  by	  Commi`ee	  members,	  and	  that	  he	  
would	  type	  that	  up	  and	  distribute	  it	  to	  the	  Commi`ee.

Demographic	  Update:	  Jonathan	  reported	  on	  the	  update	  of	  the	  demographic	  analysis	  that	  he	  is	  
working	  on.	  	  Data	  from	  the	  2010	  Census	  and	  the	  American	  Community	  Survey	  are	  being	  
collected	  and	  analyzed	  and	  will	  be	  summarized	  on	  tables	  for	  the	  Comp	  Plan	  Update.	  	  Commi`ee	  
members	  provided	  feedback	  indicaZng	  that	  it	  would	  be	  desirable	  to	  change	  the	  format	  of	  the	  
demographic	  analysis	  from	  the	  way	  it	  was	  presented	  in	  the	  2006	  Comp	  Plan.	  	  It	  is	  be`er	  to	  
include	  percentages	  rather	  than	  just	  numbers.	  	  It	  was	  also	  suggested	  that	  it	  is	  not	  necessary	  to	  
include	  data	  for	  the	  Towns	  of	  Dryden	  and	  Ithaca	  as	  was	  done	  in	  the	  2006	  Plan.	  	  In	  addiZon,	  it	  
does	  not	  make	  sense	  to	  start	  the	  Plan	  document	  with	  numerous	  tables	  of	  data.	  	  Data	  tables	  
could	  be	  included	  in	  an	  appendix	  or	  separate	  document,	  and	  summaries	  of	  the	  demographic	  
analysis	  could	  be	  included	  in	  descripZve	  text	  with	  illustraZve	  graphs	  or	  pie	  charts.
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There	  was	  a	  brief	  discussion	  on	  the	  format	  of	  the	  Plan	  update	  in	  general.	  	  Jonathan	  suggested	  
that	  the	  Plan	  could	  be	  organized	  by	  subject	  and	  that	  each	  subject	  could	  include	  background	  
informaZon,	  goals	  and	  objecZves,	  policies	  and	  implementaZon	  strategies.	  	  The	  Commi`ee	  
indicated	  that	  it	  is	  important	  to	  look	  at	  what	  is	  happening	  around	  the	  town,	  not	  just	  data,	  but	  
descripZve	  as	  well.	  	  It	  is	  also	  helpful	  to	  look	  at	  other	  studies	  and	  reports	  that	  have	  been	  
prepared	  since	  the	  2006	  Plan,	  such	  as	  the	  County	  Housing	  Needs	  Assessment,	  County	  Rental	  
Study,	  etc.	  	  Several	  Commi`ee	  members	  wondered	  whether	  it	  was	  necessary	  to	  do	  an	  update	  of	  
the	  demographic	  analysis.	  	  Jonathan	  indicated	  that	  a	  demographic	  update	  will	  be	  helpful	  in	  
characterizing	  how	  the	  town	  has	  been	  changing	  since	  the	  last	  Plan	  was	  done,	  such	  as	  how	  the	  
populaZon	  is	  aging.	  	  Ruth	  Hopkins	  menZoned	  the	  possibility	  of	  gejng	  assistance	  from	  Cornell	  
University	  for	  some	  of	  the	  update	  work.	  	  Dave	  Ferris	  thought	  that	  an	  intern	  might	  be	  able	  to	  
help,	  especially	  if	  they	  could	  get	  class	  credit	  for	  their	  work.	  	  Kathy	  added	  that	  we	  would	  need	  a	  
specific	  list	  of	  what	  a	  student	  could	  work	  on	  if	  we	  pursue	  that.

Other	  Business:	  Jonathan	  asked	  the	  Commi`ee	  about	  a	  community	  survey	  –	  should	  we	  do	  one,	  
when,	  what	  should	  it	  cover?	  	  Susan	  Tabrizi	  talked	  about	  her	  experiences	  with	  conducZng	  
surveys.	  	  She	  indicated	  that	  surveys	  can	  include	  open-‐ended	  quesZons	  and	  responses,	  which	  
are	  difficult	  to	  analyze,	  or	  succinct	  quesZons	  with	  yes	  or	  no	  answers.	  	  It	  is	  important	  to	  be	  clear	  
on	  what	  we	  are	  asking	  and	  why	  we	  are	  asking	  the	  quesZons	  that	  would	  be	  on	  the	  survey.	  	  The	  
Commi`ee	  would	  also	  have	  to	  consider	  whether	  to	  conduct	  a	  phone	  survey	  or	  a	  mail	  survey.	  	  
Phone	  surveys	  can	  be	  expensive.	  	  Several	  Commi`ee	  members	  wondered	  whether	  a	  survey	  
could	  be	  mailed	  and	  also	  available	  on	  the	  Town	  website.	  	  Lin	  Davidson	  suggested	  that	  it	  is	  
important	  to	  stay	  away	  from	  quesZons	  that	  would	  evoke	  emoZonal	  responses	  (such	  as	  the	  
sewer	  issue)	  and	  to	  focus	  on	  idenZfiable	  prioriZes.	  	  Susan	  Tabrizi	  offered	  to	  look	  at	  some	  sample	  
surveys	  from	  other	  communiZes	  and	  to	  report	  back	  to	  the	  Commi`ee.

Susan	  Tabrizi,	  Susan	  Miller	  and	  Maureen	  Cowen	  volunteered	  to	  be	  on	  a	  sub-‐commi`ee	  to	  look	  
at	  the	  possibility	  of	  a	  survey.	  	  Each	  Commi`ee	  member	  was	  asked	  to	  think	  about	  what	  kind	  of	  
quesZons	  they	  might	  want	  to	  see	  if	  we	  do	  a	  survey.

Next	  MeeZng:	  The	  next	  meeZng	  is	  scheduled	  for	  Wednesday,	  January	  9,	  2013	  at	  7:00	  p.m.	  	  
Jonathan	  will	  check	  on	  the	  availability	  of	  the	  Library.	  	  Possible	  agenda	  items	  might	  include	  a	  
follow-‐up	  discussion	  regarding	  the	  possibility	  of	  a	  community	  survey.

The	  meeZng	  was	  adjourned	  at	  8:45	  p.m.

Prepared	  by	  Jonathan	  Kanter,	  AICP
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