
MEETING	  SUMMARY	  –	  January	  9,	  2013	  MEETING

TOWN	  OF	  LANSING	  COMPREHENSIVE	  PLAN	  UPDATE	  COMMITTEE

Members	  Present:	  Supervisor	  Kathy	  Miller,	  Chair;	  Jase	  Baese;	  Larry	  Beck;	  Tom	  Butler;	  Maureen	  
Cowen;	  Jeremy	  Dietrich;	  David	  Ferris;	  Ruth	  Hopkins;	  Susan	  Miller;	  Philip	  Snyder;	  Susan	  Tabrizi;	  
Sarah	  Thomson.

Others	  Present:	  Jonathan	  Kanter,	  AICP,	  Planning	  Consultant.

Chair	  Kathy	  Miller	  called	  the	  meeYng	  to	  order	  at	  7:02	  p.m.

Member	  Comments/Concerns/Announcements:	  There	  was	  a	  quesYon	  regarding	  the	  status	  of	  
the	  proposed	  Town	  Center	  land.	  	  Kathy	  Miller	  indicated	  that	  the	  Town	  is	  about	  to	  send	  out	  a	  
Request	  for	  Proposals	  (RFP)	  to	  solicit	  proposals	  from	  developers	  and	  is	  also	  considering	  two	  
current	  proposals	  by	  NRP	  and	  Calamar,	  the	  former	  for	  co`age	  style	  affordable	  units	  and	  the	  
la`er	  for	  market-‐rate	  senior	  apartments.	  	  Philip	  Snyder	  suggested	  using	  Cornell	  students	  to	  do	  a	  
design	  for	  the	  Town	  Center	  property.	  	  Dave	  Ferris	  asked	  about	  the	  status	  of	  the	  proposed	  sewer,	  
since	  the	  Town	  Center	  would	  depend	  on	  having	  sewer	  for	  the	  density	  desired.	  	  Kathy	  responded	  
that	  the	  Sewer	  Map,	  Plan,	  Report	  should	  be	  ready	  in	  February	  and	  that	  the	  Town	  has	  obtained	  a	  
grant	  for	  $2.5	  million	  with	  the	  possibility	  of	  low	  interest	  financing.

Draf	  MeeYng	  Summary	  –	  December	  12,	  2012:	  A	  quesYon	  regarding	  the	  use	  of	  the	  term	  “safe,	  
responsible	  industry”	  in	  the	  revised	  vision	  statement	  (revised	  12/12/12)	  was	  raised	  and	  
whether	  that	  includes	  heavy	  truck	  traffic	  and	  similar	  impacts.	  	  The	  Commi`ee	  agreed	  to	  
consider	  performance	  standards	  regarding	  road	  damage,	  truck	  traffic,	  housing	  for	  workers,	  and	  
groundwater	  impacts	  that	  could	  result	  from	  uses	  like	  fracking	  for	  future	  work	  in	  the	  Plan	  
update,	  but	  that	  the	  vision	  statement	  is	  appropriate	  with	  the	  revised	  wording.

Discussion	  Regarding	  Possible	  Community	  Survey:	  Susan	  Tabrizi	  discussed	  some	  of	  the	  
consideraYons	  for	  conducYng	  a	  community	  survey	  and	  handed	  out	  an	  outline	  of	  “Resident	  
Survey	  ConsideraYons”.	  	  The	  first	  thing	  to	  consider	  is	  what	  is	  the	  goal	  of	  the	  survey	  -‐	  does	  the	  
Town	  want	  feedback	  from	  residents	  on	  certain	  issues	  or	  proposals,	  what	  are	  ajtudes	  toward	  
hydraulic	  fracturing,	  traffic,	  etc.?	  	  It	  is	  also	  important	  to	  decide	  what	  types	  of	  quesYons	  to	  ask.	  	  
Open-‐ended	  quesYons	  are	  difficult	  to	  analyze,	  and	  you	  tend	  to	  get	  more	  detailed	  responses	  
from	  people	  who	  are	  moYvated	  on	  certain	  subjects.	  	  Close-‐ended	  quesYons	  (mulYple	  choice)	  
are	  easier	  to	  deal	  with	  for	  both	  survey	  parYcipants	  and	  analysts,	  and	  also	  allow	  for	  cross	  
tabulaYons.
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Survey	  methodologies	  include	  telephone	  surveys,	  mail	  surveys,	  and	  web-‐based	  surveys.	  	  Susan	  
indicated	  that	  she	  prefers	  phone	  surveys	  because	  they	  are	  based	  on	  random	  samples	  of	  the	  
community	  and	  ensure	  a	  diverse	  set	  of	  town	  residents.	  	  Susan	  reported	  that	  she	  contacted	  two	  
organizaYons	  that	  do	  survey	  work	  of	  the	  kind	  that	  the	  Town	  would	  be	  looking	  for,	  including	  the	  
Survey	  Research	  InsYtute	  (SRI)	  at	  Cornell	  and	  the	  Center	  for	  Survey	  Research	  at	  Stony	  Brook	  
University,	  where	  Susan	  graduated.	  	  Preliminary	  discussions	  indicated	  that	  a	  survey	  done	  by	  SRI	  
at	  Cornell	  would	  cost	  about	  $10,000	  (that	  is	  the	  internal	  rate	  for	  local	  governments),	  would	  
include	  about	  30	  quesYons,	  and	  would	  include	  quesYon	  development	  assistance	  and	  some	  
basic	  cross-‐tabulaYons	  and	  analysis.	  	  An	  esYmate	  from	  Stony	  Brook	  is	  pending.

Commi`ee	  discussion	  followed.	  	  One	  quesYon	  was	  whether	  a	  phone	  survey	  could	  be	  
supplemented	  with	  a	  mail	  or	  web	  survey?	  	  Susan	  menYoned	  that	  SRI	  had	  indicated	  that	  adding	  
a	  mail	  or	  web	  survey	  would	  not	  add	  much	  in	  the	  way	  of	  useful	  data,	  but	  could	  make	  people	  feel	  
like	  they	  have	  ample	  opportunity	  for	  input.	  	  There	  was	  addiYonal	  discussion	  about	  obtaining	  
phone	  numbers,	  including	  cell	  phones,	  and	  how	  the	  random	  sampling	  process	  works.	  	  It	  was	  
suggested	  that	  Town	  residents	  be	  made	  aware	  of	  the	  survey	  prior	  to	  its	  implementaYon	  so	  that	  
people	  who	  are	  called	  as	  part	  of	  the	  survey	  will	  be	  more	  likely	  to	  parYcipate.	  	  OpYons	  are	  to	  
include	  a	  wri`en	  survey	  in	  a	  Town	  Newsle`er	  and	  to	  include	  a	  survey	  form	  on	  the	  Town’s	  
website.	  	  Kathy	  indicated	  that	  the	  Town	  Board	  has	  approved	  a	  budget	  for	  the	  Comprehensive	  
Plan	  update	  work	  that	  includes	  sufficient	  funds	  for	  a	  phone	  survey.	  	  The	  consensus	  of	  the	  
Commi`ee	  is	  to	  do	  a	  phone	  survey	  and	  supplement	  it	  with	  a	  wri`en	  (perhaps	  an	  insert	  in	  
Newsle`er)	  and/or	  web	  survey.	  	  The	  sub-‐commi`ee,	  consisYng	  of	  Susan	  Tabrizi,	  Maureen	  
Cowen,	  and	  Susan	  Miller,	  agreed	  to	  work	  on	  specific	  quesYons	  for	  the	  survey	  with	  input	  from	  
the	  overall	  Commi`ee	  on	  general	  content	  of	  the	  survey	  (i.e.,	  what	  types	  of	  quesYons	  should	  be	  
in	  the	  survey).	  	  The	  Commi`ee	  agreed	  to	  set	  a	  special	  meeYng	  for	  the	  Commi`ee	  to	  discuss	  the	  
types	  of	  quesYons	  that	  would	  be	  included	  in	  the	  survey.

Report	  on	  Demographic	  Update:	  Jonathan	  described	  Tables	  1	  -‐3	  regarding	  populaYon	  that	  had	  
been	  distributed	  and	  indicated	  that	  addiYonal	  tables	  will	  be	  provided	  when	  ready.	  	  It	  was	  
suggested	  that	  trends	  be	  highlighted	  in	  the	  Plan	  text,	  and	  detailed	  tables	  could	  be	  provided	  in	  
an	  appendix.

Table	  of	  Contents	  for	  Plan	  Update:	  Jonathan	  reviewed	  the	  draf	  Table	  of	  Contents	  for	  the	  Plan	  
update	  report	  that	  had	  been	  distributed.	  	  Susan	  Tabrizi	  suggested	  adding	  a	  descripYon	  
regarding	  “town	  governance”	  to	  cover	  things	  like	  the	  role	  of	  the	  Town	  Board,	  Planning	  Board,	  
ZBA,	  etc.	  	  Another	  suggested	  addiYon	  was	  to	  include	  “development	  focus	  areas”	  or	  “hamlets”	  to	  
the	  secYon	  referring	  to	  the	  “Proposed	  Town	  Center”.	  	  The	  Commi`ee	  agreed	  on	  these	  
addiYons.
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Proposed	  State	  Forest:	  Philip	  Snyder	  described	  the	  proposed	  State	  Forest	  that	  would	  be	  on	  
about	  500	  acres	  of	  land	  owned	  by	  NYSEG.	  	  It	  includes	  almost	  ¾	  miles	  of	  shoreline	  on	  Cayuga	  
Lake	  and	  has	  a	  mix	  of	  forested	  and	  agricultural	  land.	  	  Establishing	  the	  State	  Forest	  would	  require	  
a	  partnership	  of	  organizaYons	  and	  agencies,	  including	  New	  York	  State,	  the	  Town	  of	  Lansing,	  
snowmobile	  groups,	  Finger	  Lakes	  Land	  Trust,	  Lab	  of	  Ornithology,	  and	  others.	  	  The	  Town	  Board	  
has	  discussed	  the	  proposal	  and	  has	  a	  number	  of	  quesYons	  regarding	  the	  Town’s	  role	  once	  the	  
State	  Forest	  is	  established.	  	  Philip	  indicated	  that	  he	  is	  trying	  to	  schedule	  a	  walk	  at	  the	  site	  and	  
asked	  whether	  Commi`ee	  members	  would	  be	  interested	  in	  a`ending.	  	  The	  Town	  Board	  would	  
have	  to	  provide	  support	  for	  the	  proposal	  in	  order	  for	  the	  State	  to	  consider	  acquiring	  the	  land	  
from	  NYSEG.	  	  The	  State	  would	  pay	  taxes	  on	  the	  property	  if	  it	  becomes	  a	  State	  Forest,	  but	  it	  
would	  probably	  be	  assessed	  as	  forest	  land.	  	  Kathy	  indicated	  that	  the	  Town	  is	  considering	  
whether	  to	  support	  this	  and	  has	  quesYons	  about	  the	  Town’s	  responsibiliYes	  and	  what	  liability	  
the	  Town	  might	  have.	  	  A	  site	  visit	  was	  tentaYvely	  scheduled	  for	  Saturday,	  January	  12th	  at	  10:00	  
a.m.

Next	  MeeYng:	  The	  Commi`ee	  agreed	  to	  set	  up	  a	  special	  meeYng	  on	  Thursday,	  January	  24,	  2013	  
to	  focus	  on	  possible	  quesYons	  to	  include	  in	  a	  community	  survey.	  	  The	  next	  regular	  meeYng	  is	  
scheduled	  for	  Wednesday,	  February	  13,	  2013	  at	  7:00	  p.m.	  	  Jonathan	  suggested	  a	  possible	  
agenda	  item	  for	  the	  March	  meeYng	  to	  include	  a	  presentaYon	  by	  the	  Pathways	  Commi`ee	  on	  
the	  work	  that	  they	  have	  done.

The	  meeYng	  was	  adjourned	  at	  8:50	  p.m.

Prepared	  by	  Jonathan	  Kanter,	  AICP
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