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MEETING SUMMARY - APRIL 10, 2013 MEETING

TOWN OF LANSING COMPREHENSIVE PLAN UPDATE COMMITTEE

Members Present: Jase Baese; Larry Beck; Tom Butler; Dave Ferris; Lynn Leopold, Village of Lansing Board of

Trustees; Kathy Miller, Supervisor; Susan Miller; Philip Snyder; Amanda Steinhardt.

Others Present: Jonathan Kanter, AICP, Planning Consultant; Ann Byrne; Cobi Byrne.

The meeting was called to order at 7:08 p.m.

Member Comments/Concerns/Announcements: Philip Snyder — Will send around Sustainable Communities
report from the EPA — Good reference and includes links to resources — Of particular note is the summary at
end.; Kathy Miller — The Pathways committee is interested in having a map of interesting places to visit in
Town. Could have it on-line — May hire someone to help with Town website-

Draft Meeting Summary — March 13, 2013: The Committee had no corrections or revisions regarding the
March 13, 2013 Meeting Summary.

Community Survey: Jonathan reported on the Survey status — Town Board approved survey. Jonathan and
Susan Tabrizi met with Yasamin Miller at SRI. Jonathan handed out a timeline. There was discussion of a
possible joint Village and Town survey. Village approved $8,500 for survey; Lynn Leopold — Village is also
interested in a business survey — but will do a residential survey first. ; Philip Snyder — Is concerned that the
survey results may be too late for input into committee’s work; Amanda — Hopes there is coordination
between the committees (Economic Development, Agriculture, Pathways, Sewer etc...) Lynn Leopold can check
with Jodi at the Village to see if we can coordinate announcements of the survey (Village’s newsletter just went
out). [Guests introduced themselves — Cobi Byrne is student at Lansing High School, Ann Byrne is Cobi’s
mother — Cobi is attending the meeting as class assignment — He asked about the committee’s function, what
kind of survey will we create, etc.— He indicated that students can help the committee with website advice.....]
—Jonathan mentioned that the Town would like to talk with students at school and find out what they feel is
important in our Town. It could benefit the effort to get the school and students involved. He suggested that a
High School student could participate on Comprehensive Plan Committee.

Work Plan Elements and Status: Jonathan handed out an outline of the overall comprehensive plan work plan
and what has been accomplished so far. The Committee felt it is ambitious, but agreed a lot has been
accomplished so far. There is still a lot left to do. Some work can be done by sub-committees and other
committees that have already done related work (eg., gas drilling committee). ; Kathy Miller — A
Comprehensive Plan update was started as a result of the moratorium on drilling. The way the Town deals
with drilling needs to have a basis in the Comprehensive Plan. ; Lynn Leopold — The Village Plan update came
about for different reasons - ..... Neighbors didn’t like a housing proposal. 2010 Census was completed, and it
was time to review our demographics — housing was an important issue. Jon Kanter — The Plan is a road map
as to how the Town will grow - ; Susan Miller — It is hard to review goals and objectives without having a
resource base of information — The current plan is not based with many specifics----The Committee needs a
discussion about appropriate levels of detail ---- Kathy Miller — It might help to read a good Comprehensive
Plan, to see how they designed it. Marion, Ohio is good example. ; Dave Ferris — At some point we need to
look at the -- 2006 Plan to see what goals, objectives and recommendations were never completed and why.
Jase Baese — While revising the goals, we need to go to experts who have worked on elements in the Plan. It
would help to have an inventory to help determine where the Town should focus. Kathy Miller —Design is a
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very important issue as to how the Town will look in the future. Amanda Steinhardt — The Plan needs to have
teeth. Itis important now because of current changes occurring. The comprehensive plan should also address
design standards.

Discussion Regarding Goals and Objectives in 2006 Comprehensive Plan: Susan Miller suggested as a whole,
the committee should review 1 section together to find the best way to model each section. ; Jon Kanter
suggested either housing or transportation (No one signed up for these). Review of goals & objectives should
include what worked, what didn’t , what information still needs to be collected, then move on to new goals &
objectives. Kathy Miller - Sustainability is an important new topic that should be included in the plan.

Jonathan sent around a list of goals and objectives on subject areas for the committee members to sign up to
review. The committee agreed to review the Transportation section as a whole at the May 8" meeting — The
committee asked for a contact list to be sent around with committee members’ email and phone numbers.
Jonathan also agreed to send out a revised list of goal and objective subjects for which members signed up to
review. The committee also asked if it would be possible to send around the Pathways Committee power point
presentation from the March meeting -

Other Business: None.

Next Meeting: The next meeting is scheduled for Wednesday, May 8, 2013 at 7:00 p.m. in the Lansing Library.

The meeting was adjourned at 9:00 p.m.

Prepared by Jonathan Kanter, AICP



