October 7, 2015
TOWN BOARD WORK SESSION MEETING
October 7, 2015
TOWN HALL BOARD ROOM, 29 AUBURN RD, LANSING, NY

PLEASE NOTE: The primary purpose of the Town Board Work Session is to be
informational/educational for the benefit of the Board Members. Public comment will be
taken at the regular meetings when the items are scheduled on the agenda.

Meeting Time: 6:08 pm —8:00 pm
Town Board Members Present:

Kathy Miller, Supervisor Robert Cree, Councilperson
Doug Dake, Councilperson Ruth Hopkins, Councilperson
Edward LaVigne, Councilperson

Also Present: Sharon Bowman, Deputy Supervisor, Guy Krogh, Town Counsel,
“Cricket” Purcell, Deputy Highway Superintendent, Dan Veaner, Lansing Star, Ted
Laux, Michael Koplinka-Loehr, Connie Wilcox, Dan Ferguson, Arlene and Gerald
Caward, and a few other attendees.

Topics of Discussion:

1. Emergency Preparedness Committee — Dan Ferguson
(@) Overview of the work the committee has done to date
(b) Discussed what will be worked on going forward

2. Highway Department — “Cricket” Purcell
(a) Discussed hiring a new Motor Equipment Operator
(b) Resolution for Town Board Meeting October 21, 2015

3. Budget
(a) General discussion — continue review
(b) Set next Budget Meeting for Wednesday October 14, 2015 at 6:00 pm
4. Solar Proposal
(a) Deputy Supervisor Sharon Bowman is gathering information and
utility costs for RER Energy Group to review
(b) Further discussion by Town Board pending analysis of cost savings

5. LOAP Van
(a) Discussed future of LOAP van

With no further business to discuss the meeting ended at 8:00 pm.

Notes were taken by Deputy Supervisor Sharon Bowman and executed by the Deputy
Town Clerk.

Respectfully submitted,

Debbie Munson



